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Welcome to our latest newsletter! This edition is a direct outcome of our most recent Safeguarding Committee
meeting, where a key focus was placed on enhancing our collective wellbeing and operational efficiency.

The next "1 minute guide' to be issued will focus on the topic of effective communication with our children
and young people. This vital guide delves into essential strategies for effective communication, including
specific insights into Augmentative and Alternative Communication (AAC) Modelling and understanding Echolalia.

We believe that clear communication and a shared understanding are vital for a thriving and safe workplace for
everyone. We hope you find this edition informative and helpful.
Here's a quick insight into the topic and some useful links below:

AAC MODELLING: A KEY COMMUNICATION TOOL

Many of our young people use Augmentative and Alternative Communication (AAC), which includes various
methods like symbols, communication boards, and iPads. Modelling is a powerful way we teach AAC: it means
pointing to words or symbols on an AAC device or visual aid as we speak. This is critical because, just like learning
to speak requires hearing language around them, AAC users need to see their system actively in use. We should
model as often as possible, typically using one or more words than the child is currently using, focusing on key
words first and later refining grammar. Remember, model without any expectation, as some individuals may need
to see and hear a word over 100 times before they begin using it.

UNDERSTANDING ECHOLALIA: SUPPORTING COMMUNICATION

Echolalia, the repetition or imitation of heard phrases, is common, with around 75% of autistic individuals
experiencing it. It can be immediate or delayed, and serves various purposes, from processing language to self-
stimulation or even communicating dysregulation. It's crucial to understand that echolalia is often meaningful. To
help, we should reduce questioning and focus on statements, allow for silence, and never attempt to
eliminate or extinguish scripts. It's vital not to take scripts literally; instead, try to understand the deeper
meaning behind them. Always acknowledge scripts as valid communication, even if the meaning isn't immediately
clear, and model expected responses to help build associations between scripts and requests.
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https://www.gov.uk/government/collections/fit-note
https://www.acas.org.uk/sick-leave
https://www.hse.gov.uk/simple-health-safety/reporting-accidents-ill-health.htm
https://www.mind.org.uk/workplace/
https://withamprospect.cpoms.net/
https://withamprospect.cpoms.net/
https://assets.publishing.service.gov.uk/media/65803fe31c0c2a000d18cf40/Working_together_to_safeguard_children_2023_-_statutory_guidance.pdf
https://www.schoolbus.co.uk/login?redirect=%2Fhome
https://www.healthassured.org/
https://www.schoolbus.co.uk/compliancemanager/public/staff-absence-and-return-to-work-policy/abf1ce69-9e59-4ce6-9e12-af108dba0d6c/108059

WASH & DRY HANDS

I'T UPDATLES

*We are excited to announce that the new
school website is now livel It features the
latest news, blogs, and events, and can be
instantly edited and updated. It also
includes a job section.

A manual sheet will be produced for staff to
sign off on policy readings, serving as a pre-
warning of the current migration of School
Bus to the new system, the National College.

Staff are reminded to improve their use of
the Sign In app when leaving the site with
children.

A useful bolt-on parent app for Behaviour
Watch that allows secure, encrypted sharing
of pictures and documents was also
discussed; this software is currently in
implementation and will replace emails to
parents, social workers, etc, providing a
more secure two-way communication
method for regular updates.

HEALTH AND WELLBEING

Safety of Small Items and Equipment:
Dangerous small items and equipment are still
being left around the building, staff are
reminded it is everyone's duty to remove them.

New Nurse: A new paediatric nurse with
complex needs training will join the school in
September.

+

OPS Call Protocol: Staff must inform office
staff if they call OPS and provide their names,
as call-backs have caused issues.

COMING UP

HEALTH AND SAFETY

Regarding COSHH management, it was noted that products
are still occasionally being left on windowsills outside
bedrooms, and the COSHH cupboard is sometimes left
unlocked. These critical points will be reiterated in upcoming
Care Meetings to ensure compliance. In terms of site
improvements, new car park signs have arrived, and lines for
the disabled parking bay have been painted, making it
available for use by taxis and parents. For warm weather
safety, staff are reminded of their responsibility to ensure
young people wear sunscreen and hats, and to carefully
select activities to prevent overheating.

Concerns about bus harnesses continue, with instances of
improper securing and movement of harnesses being noted.
While discussions about leaving harnesses on dedicated
seats occurred, the long-term objective remains to reduce
their overall use due to their restrictive nature and young
people's ability to release themselves. However, the system
for reporting bus issues using Monday.com and QR codes is
functioning well, with no reported problems, and the QR
code is being added to desktops for easier access. Building
maintenance also saw progress, with new lighting being
installed in upstairs corridors, and portable heaters have
now been removed as the main heating system issues are
resolved. Finally, observations included a large bag being left
in front of the staff room fire escape, contributing to clutter,
and the committee is exploring options for outdoor lockable
lockers to alleviate storage challenges.

THE SAFEGUARDING COMMITTEE

In November 2023, Witham Prospect School formed a
safeguarding committee to ensure that a whole school
approach to safe%uarding is achieved. The committee

meets on a monthly basis and the members and their

areas of expertise are:

Jo & Claire - DSL for Care and Education
Gemma - Chair and Board Level DSL

Bev, Nicola P & Rhianna - Deputy DSLs
Colleen - Deputy DSL & Health and Wellbeing Lead
Nicola W - IT & Health and Safety

Jason - Site Maintenance

James P - Digital/Online Safety

Sam Roberts - Finance

Dean - HR

Paul - Compliance

David - Staff Development & Behaviour Lead
Tyler - Psychology Assistant

Jayne - Committee Secretary

The next safeguarding committee focus will be on Attachment Theory and its relevance at Witham Prospect School.

Next Safeguarding Committee Meeting: 16th July 2025.

If you have any points for consideration by the committee please share these with one of the members. Please be aware
that the committee does not discuss individual cases. The purpose of the committee is to discuss safeguarding provisions
and policy within our setting and review legislative changes and how to implement these effectively.

Social Services: 01522 782111

Childline: 08001111

Lincolnshire Prevent Team: 020 7340 7264
Young Carers Helpline: 01522 553275

NSPCC whistle blowing Helpline: 08088 005000
Samaritans: 01522 528282

Family Services Directory: 0800 19 1635
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https://safeguardinglincolnshire.vc-enable.co.uk/Login/Login
https://learning.nspcc.org.uk/

