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MISSION STATEMENT

To enable the children and young people entrusted to us to reach their full potential within a safe and nurturing environment.

Whole school aims and objectives:
· To enable our children and young people to achieve their full potential in all areas of their social, emotional, physical and academic development.
· To provide a meaningful and balanced curriculum which is tailored and personalised to the needs of the individual.
· To focus on developing independence, the outcome of which will be to equip the children and young people with personal care skills and to enhance their life, communication and choice making skills.
· To facilitate self-worth, raise self-esteem and develop emotional resilience.
· To give children and young people the skills to manage their own behaviour and help them build positive relationships with their peers and other people around them.
· To help our children and young people to understand and be part of the local community.
· To enable children and young people to evaluate the everyday risks that they will encounter but to do so whilst they are in the confines of a safe and secure environment.
· To help our children and young people make sense of their immediate environment and the world around them.
· To provide children and young people with the opportunities to experience a range of leisure activities that they can continue with into adulthood and so promote a healthy and active lifestyle.
· Provide a highly trained, motivated and dedicated school and care team and to continuously monitor the quality of the services that we provide. 
· To be rigorous in our staff recruitment procedures.
· To provide an environment where the children can feel loved, cared for, safe and secure. 
· To support the children and young people to develop positive trusting relationship that are based on mutual trust. 
· To support our children and young people to grow in a caring, loving and nurturing environment that helps them to feel safe and secure in their attachments. 
To achieve our aims, we will abide by our Statement of Purpose and continuously strive to develop programmes and plan lessons that will contribute towards meeting our aims. This statement of purpose is available by email, from the school office or via our web site www.withamprospect.co.uk

Quality and Purpose of Care
1. A statement of the range of the needs of the children for whom it is intended that the children’s home is to provide care and accommodation.
Residential children and young people of Witham Prospect School will be offered a combined package of residential care and education. Witham prospect school holds a dual registration. It is registered with the DFE as a school and as a Children’s home with Ofsted.  It is a co-educational provision for children and young people between the ages of 11 and 19 years. The school has a registration for being able to provide education for children and young people between the ages of 11-19, however, within the children’s home the ages are specified by the statement of purpose, it is usual practice that the ages aligned with those of the school setting, however, special consideration may be given to a child being placed in their 10th year if they are nearing their 11th birthday. Should this be the case there will be a plan in place to ensure their education needs are met. 
All Children and young people on role must have Special Educational Needs and Disabilities which fall within the severe category, they may also have associated needs such as limited verbal communication, behaviours of concern – including the effects of environmental trauma and may or may not be on the Autism Spectrum. The school offers residential term time only placements (38 week) or 52-week placements but will consider other combinations on an individual basis.  This provision is offered for up to 16 children and young people in the residential setting plus 8-day children and young people. 
2. Details of the children’s homes ethos, the outcomes that the children’s home seeks to achieve and its approach to achieving them.
The overriding philosophy and ethos of Witham Prospect School is to provide a safe environment where our children and young people can be cared for and educated using a child centred approach. We aim to enrich our children and young people lives in an environment which is conducive to learning both in an academic sense and by using a whole school model to equip them for adulthood by encouraging them to develop skills for later life.
We believe that each child or young person has a right to be treated and accepted as an individual. We aim to meet their physical, emotional and health needs in an appropriate way paying attention to their rights as a child or young person. 
We will achieve these positive outcomes by:
· Developing robust plans that reflect the holistic needs of the individual child or young person
· Working in partnership with the children and young people families and representatives.
· Ensuring that staff working for the school are provided with high standards of training in order that their knowledge and skills are continuously developed.
Regarding transition planning we will work with any placing or future organisation to formulate a transition plan that will suit the needs of the individual. We will share information, where appropriate, to ensure that the incoming provider can plan and deliver a suitable service. Children and Young People can stay within the school and the children’s home until 19. Their transition into adult care should be discussed from the review after they are age 14 and at each subsequent review. Particular emphasis should be given to whether the placement of the young person at Witham Prospect School will be relevant and appropriate from 18 onwards, if it is deemed to be unsuitable for them and an adult facility has been identified, the school will not be obstructive regarding ending the contract with the local authority. Advocacy input should be sought to inform any decision.  (See Transition Policy)
3. A description of the accommodation offered by the home, including:
(a) How accommodation has been adapted to the needs of the children
(b) The age range, number and gender of the children for whom it is intended that accommodation be provided for
(c) The type of accommodation, including sleeping accommodation.
The accommodation is within a two-storey building with 5 of the bedrooms on the ground floor. The building has been adapted with a view to the health and safety of the children and young people alongside the necessary adaptations to meet their needs. A full and robust fire system is in place with thought given to the evacuation routes mapped out for the whole area. The necessary controls have been put in place regarding water temperatures and the covering of radiators where necessary for the children and young people safety. Disabled access is good via ramps and wide exit and entry ways. 
Witham Prospect School offers placements to 16 residential children and young people and is co-educational. Children and young people are between the ages of 11-19 years and will have severe and profound learning disabilities, may be on the autism spectrum and have complex care needs which may include challenging behaviour.
At present, one of our young people has the use of his bedroom plus one other bedroom, as per the request of his local authority. 
There are two main living rooms, one in the older part of the building referred to as the farmhouse lounge and the other in the newer extension referred to as the coach house lounge. Within the coach house there is a large kitchen and dining space for the children and young people. There is also a medical room where children and young people attend for their medication to be dispensed. Both living rooms have access to bathroom facilities and an area to make drinks and snacks. There are also three dining areas with ample space for the children and young people and the staff who work alongside them. 
To the East elevation lies a soft playroom which is designed to encourage play whilst having the bonus of burning off energy in a well-equipped and fun environment.
For those requiring a more relaxed and nurturing space we also have a multi-sensory room which is designed to be a calming environment in which children and young people can relax in a soothing and stimulating setting. The room is designed to deliver stimuli to the various senses using special lighting, music or sounds, scents and tactile equipment.
The South and West elevations of the building provide communal living and dining spaces and 16 bedrooms, all of which are single. All bedrooms are en-suite excepting two which share an adjoining bathroom and are ideal for children and young people who find an en-suite a distraction or a challenge.
In the centre of the quadrangle is a well-equipped outdoor play area which is utilised by the children and young people at break times, evening and weekends. This is themed to provide music, water, science and maths-based play.
Our main outdoor area is towards the back of the West elevation and is well equipped with swings, activity trails and outdoor gym equipment.
For reasons of safety and security some areas of the outdoor space are protected by fences and locking gates. This is not to restrict freedom of movement but to ensure that children and young people can play or exercise in a safe environment. Likewise, the school has a procedure for locking certain external doors at night in order to ensure the safety of the children. The system that we have in place automatically opens the doors should the fire alarm be activated. We also have a ‘Lockdown’ Policy in place (in line with NaCTSO (National Counter Terrorism Security Office) Guidance which comes into operation in the event of a threat to the school or its children and young people. 
The rest of the building houses the main kitchen, staff offices and staffroom. The main school building has three well equipped classrooms all located within the North elevation of the building on the ground floor plus an outdoor classroom. Classrooms are designed with the needs of the children in mind and are also equipped with a kitchenette where cookery lessons can take place.
During the referral procedure and as part of the initial planning process a decision will be made by all concerned regarding the type of sleeping accommodation required and which area of the house the child or young person will use as their living area. Partly this will be dependent on age, but other factors will be considered when this decision is made. In line with current government guidelines and regulations all the bedrooms at Witham Prospect School are single. 
Witham Prospect School does not take emergency or overnight placements, with the exception of overnight stays undertaken during a planned transition process.
We will, however, endeavour to complete our assessment process in the shortest possible timeframe should the need for quick placement arise.



4. A description of the location of the home/school
The school and children’s home are located in the small village of Norton Disney in Lincolnshire. Situated on the outskirts of the village, the school is set within 12 acres of grounds, mostly lawns, and with far reaching views over the Lincolnshire countryside. 
Norton Disney is a well signposted village accessed via the main A46 trunk road that runs between Newark and Lincoln. The A1 dual carriageway runs through Newark and acts as a gateway to all parts of the country, North and South and via connecting motorways both East and West. Also, at Newark is a main station for the East Coast mainline offering hourly Newark to London journeys of 70 minutes duration with stops at Peterborough and Stevenage. In the opposite direction, the line serves Edinburgh with stops at Doncaster, Leeds, Bradford, Newcastle, Durham and Darlington. This area is an ideal location for referrals from all parts of the country. 
With Newark being 8 miles away and the larger city of Lincoln being only 10 miles in the other direction the school and children’s home has access to all the amenities these two places have to offer including leisure centres, multi-screen cinema, theatres, concert halls, Christmas and multinational Markets and multiple outdoor activities. The seaside resorts of Skegness and Mablethorpe plus the wildlife preserve at Gibraltar Point are all within 90 minutes via the school mini-bus and offer fantastic days out for our children and young people.
5. The arrangements for supporting the cultural, linguistic and religious needs of the
children.  
A key part of the admissions procedure is to determine the cultural and religious needs of the children and young people, their linguistic abilities and requirements and to consider the parent’s wishes regarding their children. This may also include their medical or religious dietary requirements. Witham Prospect School is non-denominational and is happy to accept children and young people from a full range of religious and cultural traditions and beliefs. Although the overall policy is to not force or persuade any child or young person to participate in religious observances against their will or outside of their family beliefs it is also part of the educational policy to celebrate cultural and religious festivities from all around the world where their inclusion can be made relevant to the curriculum. Therefore, during the admission procedure parents will be asked whether they wish for their child to be opted out of these lessons and festivities or whether they wish for them to partake fully of the activities.
There are many types of religious and cultural meeting places within the local area. These include Church of England, Catholic, Methodist and Baptist churches as well as Synagogues and a new Mosque within Lincoln. Support and encouragement of religious and cultural observances will be facilitated, and help given to parents where this is allowed for within their child’s or young person’s placement plan, however, requests made to staff to accompany the children will of necessity be made bearing in mind the religion of staff and as to whether this would occasion a conflict for them. With a large staff group to call upon we do not anticipate this being a problem. 
Cultural, racial, ethnic and religious needs and expectations with regards to clothing, food and personal requirements will be supported. This will include ensuring that the daily menus meet all the needs of the individual children and young people and that choice is available. Halal and Kosher foods can be sourced locally and delivered to the school for preparation and skin and hair care products necessary for some ethnicities will be sourced and made available.
Care will be given to ensuring that the children and young people’s clothes meet their religious requirements if the parents make it known during the admission process that this is expected. 
Children and young people placed at Witham Prospect School may have significant linguistic problems because of their learning disability. This is compounded if the child is from a family for whom English is a second language. If the need for help with linguistic issues is discussed during the admissions procedure and highlighted within the placement plan the school will, wherever possible, make provision for input from a member of staff or someone from an outside agency where their involvement is needed. 
Within our current extended staff team, we can call upon the following languages: Chichewa (Malawi); Hausa (Nigeria); Kurdish; Punjabi; Polish; Fijian (South Sea Islands); French and Italian.
6. Details of who to contact if a person has a complaint about the school or home and how that person can access the complaints policy.
Any person who has a concern or a complaint is urged to share and discuss the matter with a member of staff at the earliest opportunity. They can ask to speak to the Registered Manager of the children’s home or the Headteacher if the complaint is education related. 
If taking the above action does not solve the problem and the person continues to be unhappy or requires more formal action, they can request a copy of the complaint’s procedure (01522 789067) or download a copy of the procedure from the school website, www.withamprospect.co.uk.  Feedback will be given as to the outcome of the procedure albeit sanctions taken regarding individual staff will not automatically be discussed. 
All persons have the right to take their concerns or complaint direct to OFSTED. Complaints to OFSTED should be via:
OFSTED National Business Unit,
Piccadilly Gate
Store Street
Manchester
M1 2WD or 0300 123 1231

The local Social Services Safeguarding Team can be contacted on 01522 554668/674

Our complaints policy and procedure are designed to be clear, user friendly and easily accessible and can be supplied in a pictorial format. The procedure aims to address formal and informal complaints and no issue is deemed to be ‘minor’. A record will be kept of all complaints and analysis will be undertaken regularly regarding ‘patterns’ and in order to audit the school and children’s home’s response to complaints. 
The complaints procedure allows for issues which arise for the children and young people in our care either regarding the care and education supplied by the school or the actions and arrangements from external bodies. The children and young people must be able to make complaints about external visitors, social workers and other services personnel to avoid a culture of silence concerning the actions of people with visiting privileges.
The complaints record will also be used to highlight the actions taken to address the complaints and the outcomes. The children and young people within our care will be encouraged to use the system where they are able.
As part of the initial induction into the school and children’s home incoming children and young people will be given a simplified version of the complaint’s procedure and their parents/guardian/carer and their social worker will be issued with the full version. As part of the induction process a senior care worker will ensure that the child or young person knows that they are able to complain if they are not happy about any aspect of their placement and that they will not suffer any action or reprisal following such a complaint.
Whilst Witham Prospect School has a whistleblowing policy in place there may be occasions when staff will want the ability to report their concerns about the practices or procedures in place for the protection of children directly to Ofsted. In these cases, staff should use the Ofsted hotline:
You can contact the hotline in three ways:
Telephone - 0300 123 3155
Write to – WBHL at the above address for Ofsted or Email – whistleblowing@ofsted.gov.uk
7. Details of how a person, body or organisation involved in the care or protection of a child can access the home’s child protection policies or the behaviour management policy.
All policies are available in written format and can be requested at any time by contacting the Registered Manager, the Director of Children’s Services, the Group Director of Care or the Headteacher. Certain policies are also available on the school, website www.withamprospect.co.uk for downloading, including the school Safeguarding (Child Protection) Policy and the Complaints Policies. For more in-depth discussion regarding positive behavioural support strategies contact can be made with the Director who is Head of Training and Behavioural Support. All personnel can be contacted via the main switchboard. 
Local Safeguarding team: 01522 554668/674

Views, wishes and feelings.
8. A description of the home’s policy and approach to consulting children about the quality of their care.
The quality of the service delivered to our children and young people is monitored on a regular basis by the Responsible Individual. The monitoring takes several forms which include monthly audit inspections undertaken by an independent person appointed in line with the instructions in section 43 of the regulations, (The Children’s Homes (England) Regulations 2015, Statutory Instrument 2015 No. 541). The independent person will visit the children’s home as per section 44 of the above-mentioned regulation and their report which will include interviews with children and young people will be reported back to the registered person and the senior management team with copies sent to HMCI and upon request the local authority for the area in which the home is situated. 
The registered person will undertake a review of the quality of care provided for children at least once every 6 months. This will be underpinned by a system put in place to monitor, review and evaluate the quality of care provided for and will involve the issue of questionnaire’s adapted to the understanding of the children. Similar questionnaires will also be sent to the parents, placing authority representative and staff to get a rounded view of the quality of care. This will result in a report detailing any actions that the Registered Manager deems necessary after correlating the information. Pre-review questionnaires will also be sent out to significant persons who have an input into the life of the child or young person prior to reviews (section 45).
Although children and young people are invited to make contribution to questions relating to quality assurance it is accepted that many of our children and young people will rely on their immediate carers or the significant adults in their lives to obtain and report their feelings about the quality of their care. To facilitate this the questionnaires will be issued to the key worker of each child or young person in a widgit format and the staff will be trained to use symbols, simple communication, understanding and observation of body language and pictorial information to encourage the children and young people to express their wishes and views. Many types of communication aids are used within the school and residential setting and the appropriate ones will be identified and used per child or young person. These can range from simple signs, words or movements to indicate yes or no, through photographs, widgit, Makaton symbols, Mayer Johnson Picture Communication Symbols, Picture Exchange and signing to software programmes developed to aid communication.
Children and young people and their advocates are actively encouraged to provide feedback on the services that we provide at any time and not just when questionnaires are sent out to them.
Children and young people can consult with their keyworker, senior staff, the Head of Care/ Registered Manager or the Headteacher at any time if they have an issue to discuss.
Children and young people are the subject of two reviews per annum. The Education and Health Care Plan review and the Child in care review. If requested these two reviews can be combined and take place at the same time. During the planning of these reviews, we correlate all information gathered from the child or young person to ensure that their voice is heard. At this review, it will be agreed if some of the wishes and feelings of the child cannot be met due to the wish being unrealistic or inappropriate. 
9. A description of the home’s policy and approach in relation to:
(a) Anti-discriminatory practice in respect of children and their families
(b) Children’s rights
The children’s home and the education facility adhere to anti-discriminatory legislation, policy and practice and supports the view that children and young people will not be discriminated against on the grounds of their culture, race, religious persuasion, gender, sexuality or immigration status. Staff are trained to demonstrate tolerance and are expected to show understanding and empathy with all the children and young people within our care and within the wider environment. Every attempt is made to identify and combat any occurrence of prejudice.
Each child is treated with dignity, respect and, they are valued as young people. They are encouraged to extend this to other people within the school community and the wider community. To enable them to do this they will receive support from an experienced and well-trained staff team. When they access the wider community, they will be protected by the education staff or children’s home staff from the prejudices of a minority within the public and be assisted to partake of the experiences available.
Our policy of anti-discriminatory practice extends to the families involved with our children and young people. We work closely with the families/guardians and the social services departments to ensure that the appropriate relationships and ties with the relevant and responsible people are developed and maintained. We work closely with the families with regards to visits home, we keep them up to date with any significant changes in the way we manage their child and support them by informing them of our system of approach to maintain consistency.  
The overall school staff team including the staff of the children’s home section are committed to upholding and implementing our children’s rights. Each child or young person is treated with respect and dignity and valued. We encourage advocates to become involved in our children and young people lives, to contribute to care planning and reviews and to be part of the process that, with input from parents, carers, teachers and social workers ensures that decision making is transparent and totally child or young person focussed. 



Education
10. Details of provision to support children with special educational needs.
All children and young people who are offered a place at Witham Prospect School, whether on a daily, 52 or 38-week placement will have an individually tailored curriculum of learning put in place which reflects their personal learning style and their current developmental stage. We carefully place our children and young people within a cohort that allows them to work alongside their peers and facilitates the development of simple social skills. To make this judgement, we carry out a highly comprehensive assessment process, by visiting the children and young people in their current educational, residential and home settings and by speaking to parents/carers and key professional who know them. 
The Education (Independent School Standards) Regulations 2014 define the statutory curriculum content we should deliver as:
Linguistic, mathematical, scientific, technological, human and social, physical and aesthetic and creative education with PSHE, careers and ‘the public institutions and services of England as requirements. We will also encompass spiritual, moral, social, physical and cultural developments and ensure that the teachings of the school do not undermine fundamental British values.
Our curriculum is built upon baseline assessments, therapy reports and their EHCPs. We look at what it is we intend our children and young people to learn and take with them into adulthood, when they leave us. We have six core principles which underpin all of our teaching and learning. These include: Communication and Interaction, Self Regulation and Awareness of Self, PSHE, Physical Development, Independence and Preparation for Adulthood and Cognition and Learning. Each of these areas are broken down and extremely bespoke for each class cohort.
The class groups will be small with approximately 6 children and young people placed within each class. Each class will be lead by a teacher and learning will be supported by a number of teaching assistants and educational support staff. Each class should expect to have a 1:1 staffing level for most of the school day.
Therapists and other professionals who are contributing to the education of the individual children and young people will be supernumerary to the regular classroom staff.
Staff are trained to understand and react positively to the challenges that may come with our children and young people and to work through these challenges with a view to helping the children and young people achieve their targets in line with their Education Health and Care Plan (EHCP).


We follow a Positive Behavioural Support (PBS) approach to manage behaviours of concern to ensure that children and young people are always supported in a positive way whilst identifying any areas of difficulty for them. By being proactive, creating positive and flexible learning environment and developing effective communication, our children and young people enjoy and thrive in school. 
In addition to the educational resources held in class we have an interactive sensory room, with theme-based curriculum capabilities, a soft playroom, an outdoor musical and sensory area, an outdoor classroom and a large physical activity area. Classroom based ICT hardware and iPads are provided in each classroom.
External activities built into the curriculum include horse riding with Equine Facilitated Learning if appropriate, horticulture and animal husbandry.

11. If the home is registered as a school, details of the curriculum provided by the home and the management and structure of the arrangements for education.
Education at Witham Prospect School is rich and varied yet continually challenges the young person to reach their full potential by setting small but achievable goals. The curriculum is designed to enable a young person to develop the skills that they will need in the future so that they can access “life-long learning and developmental” opportunities at college, progress to supported living and possible employment, develop the skills for future independence and contribute to and fully participate in their local community.

Ethos and Vision
At Witham Prospect School a fundamental belief is that all young people are entitled to achieve their full potential, at whatever level this may be. Children and young people are supported to develop socially and emotionally, manage their behaviour accordingly and recognize the benefits derived from a physically active lifestyle. 

The Curriculum
The school curriculum is designed with this mission statement at its heart. Witham Prospect School will aim to meet the needs of individual children and young people by personalising the curriculum in response to these needs. All children and young people will have access to the National Curriculum, which may be modified so that individual needs can be met. Through careful planning, differentiated learning objectives and personalisation, the curriculum is modified and adapted to suit the learning styles and developmental abilities of everyone.

Each child or young person may receive an education which aligns to the national curriculum, or this may be modified, as necessary to suit their developmental and individual needs and in line with the requirements set out in their Educational Health Care Plan (EHC Plan).



At Witham Prospect School we have developed a curriculum which is broken down into four sequential areas of learning, these being: Emergent Learners, Informal Learners, Semi-Formal Learners and our Towards Independence Learners. These “sequential areas of learning” allow children and young people to broaden their educational experience whilst taking into account their individual stage of development.

Our curriculum aims:
· To provide a happy, stimulating and fun learning environment where children and young people learn through a variety of teaching methods and a multi-sensory approach. 
· To enable our children and young people to achieve their full potential in all areas of their social, emotional, physical and educational development.
· To promote self-worth, raise self-esteem and develop emotional resilience.
· To give children and young people the skills to manage their own behaviour and help them build positive relationships with their peers and other people around them. 
· To give children and young people the skills to develop a positive attitude to life-long learning opportunities. 
· To help our children and young people understand and be part of their local community.
· To provide a meaningful and balanced curriculum which is tailored and personalised to the needs of individual children and young people.
· To enable children and young people to evaluate risks that they will encounter daily whilst in the confines of a safe and secure environment. 
· To help our children and young people make sense of their immediate environment and the world around them.
· To focus on developing independence, personal care and life skills, communication and choice making skills.
· To provide children and young people with the opportunities to experience a range of leisure activities that they will continue with into adulthood and so promote a healthy and active lifestyle.

The Educational Day
The school day starts at 9.30am and finishes at 3.30pm and is broken down into four learning sessions to enhance learning and minimize transitions.

Session 1: 	09:30 – 11:00
Session 2: 	11:00 – 12:30
Lunch: 		12:30 – 13:30
Session 3:	13:30 – 14:30
Session 4: 	14:30 – 15:30 

Our curriculum is highly flexible and adaptive, and children and young people will learn at a pace and level that meets their individual needs and aspirations. The school day is very structured so that children and young people know where they should be, what the learning activity will be, what they must do and what is expected of them, when the learning activity will end and what they will have to do next.
During break and lunchtime, children and young people will be supported by staff from both residential and education and by lunchtime support staff, so promoting a consistent approach and facilitating excellent communication between education and residential care.

Each child or young person is encouraged to reach their full potential by accessing a range of functional, independence skills, vocational and academic subjects taken from the following themed curriculum areas.

Content
Linguistic
English, Communication and Literacy, Language
Mathematical
Maths and Numeracy
Scientific
Science
Technological
Design and Technology, Cooking and Nutrition, Computing
Human and Social
Humanities (geography and history), Religious Education, PSHCE Education
(personal, social, health, citizenship, economic) education
Physical
Physical Education (health and fitness), Dance
Aesthetic and Creative
Art and Design, Music and Media, Textiles
Vocational
Horticulture, Animal Care, Hospitality, Equine Studies, Hair and Beauty)
Independence Skills
Home Management, Personal Care
Out and About (community access and travel)
Transitions 
Continuing learning, work related learning and enterprise.
Careers Education, Information, Advice and Guidance (CEIAG)
Next steps to supported living.

Witham Prospect School operates a standard three term academic year divided into 6 half terms. Holidays will be published one year in advance.

Educational Facilities
The educational facilities are carefully designed to promote an environment that is structured, calm, low arousal and distraction free. Each classroom is well equipped with an interactive intelligent panel (touch screen) and other technological learning devices. There are individual learning stations as well as space set aside for small group and whole group learning. Each classroom also has dedicated cooking facilities to support daily living skills and food technology.


There is a soft play zone, a sensory room and an activity area. Outside there is an open learning activity area, extensive grounds for vocational and countryside learning opportunities, for example: horticulture, small animal care and countryside awareness/appreciation. The school also has full access to and use of Hill Top Equestrian Centre, which enables children and young people to undertake equine care, stable management and horse-riding lessons. We also access a private swimming pool.

Communication and Interaction
Witham Prospect School provides education for young people with learning difficulties and associated challenging behaviour; our children and young people may also be on the autistic spectrum. It is recognised that at the heart of social, emotional and educational development lies communication.  At Witham Prospect School the “voice of our children and young people” is paramount and to enable a young person’s voice and opinion to be heard and acted upon, we aim to increase effective communication by using various communication methods and therapies.

Speech and language assistants will work with staff and the young person to provide support for effective communication. Staff are also trained in the use of a variety of communication methods, which include PECS (picture exchange communication system), Makaton, AAC (augmentative and alternative communication), social stories and visual schedules e.g. now and next.

Accreditation and Celebrating Achievement
Children and young people who join Witham Prospect School may well be working at significantly below their chronological age i.e. they are working developmentally. We will endeavour to design a curriculum which will respond to their developmental learning needs, interests and talents of your child. Achievement and progress will be recognized in several ways within education – daily praise, achievement boards, rewards, certificates, class celebrations and external recognition.

Children and young people will be given the opportunity to follow nationally recognized qualifications and certificate awards from externally established awarding bodies, for example ASDAN and AQA. Children and young people may sit a range of qualifications and certificate awards ranging from Pre-Entry Level to Entry Level. These may be functional, vocational or academic in content and will aim to prepare your child for the next phase of their life.

Assessment, Recording and Reporting Progress
Before a child or young person starts their education with us at Witham Prospect School a full learning assessment will have been made. This will have consisted of careful consideration of all relevant paperwork concerning the young person from the placing authority and assessment information from the previous school(s). A visit will also be made to visit the young person in their current educational setting and up-to-date information will be gathered from key staff. 


Once it has been decided to offer a placement to a child or young person at Witham Prospect School there will be an initial baseline assessment of the young person’s level of development in terms of their social, emotional and educational progress. Such an assessment may comprise of teacher assessments, external baseline assessments and other relevant professional assessments.

The child’s or young person’s progress will be mapped and monitored against a variety of assessment methods. These may comprise of teacher assessments, our own in-house bespoke assessment system and external awarding body assessment criteria. All children and young people will have an IHEP (individual holistic educational plan), where regular targets are identified and reviewed. Alongside this, children and young people with an EHC Plan will have an Annual Review where progress, development and achievement can be discussed and celebrated. In addition to the Annual Review all looked after children will have a PEP (Personal Education Plan), which is part of their Care Plan.

There is also a weekly “newsletter” report, which will review the school week and highlight key achievements made during the week. In addition to this the school will compile a detailed annual “progress report”. 

Post 16 Education at Witham Prospect School
Children and young people who join us Post 16 or continue their education at Witham Prospect School will follow a tailored and personalised programme to help prepare them for adult life. This may consist of following accredited courses, independent life skills development and community access and work-related learning and employability.

Where appropriate children and young people will be encouraged, to attend one of the local colleges for further education so that they are given the opportunity to experience an educational setting outside of Witham Prospect School, therefore having the chance to build new friendships, access education in an adult environment and experience new social and leisure settings. Children and young people will always be supported by educational or residential care staff when attending colleges of further education.

12. If the home is not registered as a school, the arrangements for children to attend local schools and the provision made by the home to promote children’s educational achievement.
The home is registered as a school.
Enjoyment and Achievement
13. The arrangements for enabling children to take part in and benefit from a variety of activities that meet their needs and develop and reflect their creative, intellectual, physical and social interests and skills.
Witham Prospect School provides a full range of leisure, sporting and recreational activities that children and young people can participate in during their leisure time. (Covid restrictions allowing). It is well documented that physical and emotional well-being is regarded as essential to success, concentration, positive behaviour and good mental health. The children and young people also have physical education built into their school curriculum with all children and young people expected to participate fully at the level they can reach to promote good self-esteem, teamwork and a feeling of inclusion. 
We actively seek out organisations that our children and young people can join and facilitate this by providing enough staff and transport to support them during external activities. Our age range can expect to be welcomed into local cub, brownie and scout groups, social clubs, swimming clubs, gym clubs and theatre groups after school and during the evening and canoe, sailing, football and rugby clubs at the weekend. This can be either by participating in the activity or by supporting other people to do so. These activities will be in line with their needs and supported by trained and responsible staff. 
Health
14. Details of any healthcare and therapy provided, including:
a) Details of the qualifications and professional supervision of the staff involved in providing any healthcare or therapy; and
b) Information about how the effectiveness of any healthcare or therapy provided is measured, the evidence demonstrating its effectiveness and details of how the information, or the evidence can be accessed.
Witham Prospect School finalised its registration in May 2019 as an Independent School and a Children’s Home. The Directors and Head teacher have developed the curriculum and ensured that all policies and procedures created support the Children’s Home and the School. We are aware that requirements are put upon us to provide for certain health care issues and that therapeutic interventions play an increasingly important role.
In the formulation of our budget, we have allowed for the following personnel to be available to the child or young person group.
	Job role
	Preferred qualifications
	Employee or contracted Consultant

	Educational and/or Clinical Psychologist
	Psychology B. Sc,
M. Sc Educationnel Psychology
	Consultant

	Assistant Psychologist
	B. Sc 
	Employed full time.
Two posts when school is full.

	Speech and Language Therapist
	Speech and language therapy related degree
Member of the Health & Care Professions Council
	Contracted to attend weekly to oversee full time speech and language therapy assistant

	Assistant SALT
	Psychology with a specialism in SALT
	Fulltime

	Occupational Therapist
	B.Sc. Occupational Therapy
	Weekly contract in place

	Aromatherapy
	Dip Arom
	Service agreement

	Equine Therapy
	Certificate in Facilitating Equine Assisted Learning or equivalent
	Employed within Equestrian Centre (Group)

	Positive Behaviour Support
	Coaches
	Employed

	

	

	


The need for therapies will be thoroughly discussed prior to a place being offered at the school. Information will be gathered from the current school and/or children’s home, parents or guardians, social workers and any health representatives including any therapists already involved with the child. An assessment will be made of the suitability of our school for the proposed child or young person and within this will be an evaluation of our ability as a school to meet the child’s therapeutic requirements. 
Following admission to the school further observations will be made by the therapists within the staff group and only after these observations have taken place will a programme of therapy be agreed. If any pre-therapy training is required by the general staff group, this will be built into their staff training programme to enable us to be confident that our delivery of any therapies will be consistent and appropriate. 
We will develop an outcomes framework which will demonstrate how the therapeutic approach adopted has a beneficial and positive effect on the child or young person. We intend to measure and evidence our input and monitor the effect the therapies have on the children and young people receiving them. The overall aim of the therapies is to enable our children and young people to deal with feelings of anger, confusion, distress and discontent in a manner which achieves a positive resolution of these issues as well as simply providing a relaxing and sensory experience. Evidence and outcomes will be provided to the significant adults in the children and young people life at review.
Where necessary we will seek guidance and support for our children and young people from the local CAMHS team, we have good links with the local CAMHS team and they attend the service regularly to carry out an onsite clinic.
On arrival all children and young people are registered at the Local surgery in Bassingham. This is where their general health needs will be met. Once registered a GP will then carry out a registration visit, this usually takes place at the home. In addition, we are very lucky to be appointing a nurse who will be on site three days a week to support with the children and young people’s medical needs, including desensitisation programmes. She will be responsible for overseeing and supporting the medical needs and interventions for the children and young people, including medication administration. In addition, she will work cohesively with the local services to help reduce a child or young person’s anxiety and any potential medical trauma. 
Should the child or young person require specialists to be involved in their care it is preferred that this is transferred into Lincolnshire, however, on occasions children or young people’s care may be transferred to Nottingham/Sheffield if they require specialist monitoring in respect of certain medical conditions. The registered manager/health and wellbeing coordinator will request these transfers are made via the social worker. 
The home is fortunate that the health and wellbeing coordinator provides an essential link between the home, parents, placing authority and medical professionals. The health and wellbeing coordinator’s role is to ensure that each child and young person’s medical needs are met, she works very closely with the registered manager ensuring that she is always updated on each child or young person’s needs. All senior staff are trained to administer medication and are assessed as being competent following an assessment process, they then have their competency reassessed annually or more frequently depending on circumstances. On occasions some children and young people require specific medical interventions such as gastrointestinal feeding, this is usually delivered via a PEG that is inserted in the child or young person stomach, on these occasions a core staff team will be trained and assessed in the delivery prior to the admission of the child or young person, once placed further staff will receive training to ensure there is a sufficiency of staff  available for the child or young person. 
Positive relationships
15. Arrangements for promoting contact between children and their families and friends.
Arrangements for promoting contact will have to be agreed prior to admission in order that the school is fully aware of any contact that would be deemed to be inadvisable. 
Once this information has been agreed, including by representatives of the children and young people’s Education Authority and Social Services, contact will be encouraged. This can take the form of visits to the school by relatives, visits home by the child or young. person and contact via telephone, letter, Skype and email. Full contact details will be given to the family via or with permission from the main family representative. 
Witham Prospect School operates a keyworker system. The keyworker is allocated to the child or young person following placement and preferably when a bond has developed between a member of staff and the said child or young person. The keyworker will provide an essential link with families, will help the child or young person with phone calls and will provide a section within the annual report regarding pastoral care. The keyworker will also liaise with the families regarding setting goals and developing support plans and when an event which is important to the family is about to occur will liaise with the family to ensure a happy outcome, for instance birthday celebrations, religious festivals, Mother’s Day etcetera.
Regarding contact with the family, although the children and young people can telephone home and are free to do so it would be more usual for the family members to telephone the school during the evening when they are available. Regular times can be set up to ensure that the child or young person is always in the accommodation area or to ensure that the parent or other family member is at home when they call them. Online or email contact can be made at any time but again, it is more productive if it is organised so that all parties are available. 
A room will be made available for visiting families, although families will be encouraged to keep the number of visitors at any one time to a manageable number and to respect the feelings of other children and young people who may not be having visits. 
Protection of Children
16. A description of the home’s approach to the monitoring and surveillance of children.
Witham Prospect School operates a surveillance system. Cameras are only situated in specific areas, which have been chosen for either security or Health and Safety reasons.
For security, cameras are placed in the reception area and in all external areas that could be utilised by intruders, including the car park and perimeters of the school. They are also situated in the kitchen area, especially in the area where deliveries will take place.
For Health and Safety reasons cameras are also situated within the two outdoor recreational areas. These will be used to identify dangerous or unsafe play and in the event. 
of an accident the recordings will be used to help compile both internal and external accident reports. 
Cameras will not be placed in the bedrooms, living areas or classrooms.
The system in use will provide recordings for a total of 4 weeks or a month, following which time they will automatically delete. The recordings are on to a hard drive located in a locked. cupboard with access only by the Director of Operations or the technician at the request of either the Registered Manager of the Headteacher. 
Witham Prospect School fully understands that our children and young people will display behaviours and have health needs that must be monitored. It is our duty to make sure that they are not being put at risk either by their own needs and activities or by those of the other children and young people. 
Therefore, alongside the cameras placed in general areas we can, if necessary, provide other security measures.  Previous experience has shown that the most effective other measures are either electronic door alarms, motion detectors or electronic beam systems. These will alert staff to problems within each individual bedroom or at areas such as fire exits. The device will be activated if there is motion in the rooms or a door is opened so that they can investigate. This is particularly important for children who do not sleep well or who may suffer an epileptic seizure in the night. However, again, this is no substitute for observation and night staff will still make recorded rounds every 20 minutes. 
These measures will be fully discussed prior to admission and where appropriate permission will be sought from the placing authority and parents. The measures in place will be recorded in the individual care plan.
Witham Prospect School has a full Child Protection (Safeguarding) Policy and Procedure with all staff undergoing statutory safeguarding awareness training as part of their induction with annual refresher courses and Designated Safeguarding Leads undergoing the county DSL training with bi-annual refresher courses.
17. Details of the homes approach to behavioural support, including information about:
a) The home’s approach to restraint in relation to children, and
b) How persons working in the home are trained in restraint and how their competence is assessed.
Every child placed at the school should be able to learn both academic and life skills in a safe, nurturing and pleasant environment. The overall aim is to prepare the children and young people for as independent a life as possible when it is their time to leave the school. This is achieved by the usual methods of education and skills building but also encompasses the need to integrate within the local and wider community and to actively take part in the activities and leisure facilities available.
Children and young people with special educational needs and disabilities, especially if they are severe and children and young people with autism within their diagnosis all have problems associated with education, social and emotional needs and it is essential that the staff group are trained to react positively to these issues and to be aware that these developmental disorders and sensory processing difficulties are lifelong and affect the way that our children and young people communicate and react to the people and situations surrounding them. Witham Prospect School has embraced the Positive Behavioural Support strategy. They have adopted the Positive Behavioural Support framework and have an in-house team of fully trained coaches to deliver the theory behind this programme to the wider staff group. Led by the Director whose responsibility is for behavioural support and training the school intends to ensure that all staff who work with the children and young people fully understand this aspect of their role. It is essential that staff react positively to the behaviours that our children and young people display and their underpinning policy on behaviour is to remain positive, use positive re-enforcement and use praise as a behavioural tool. Staff are fully informed prior to the children and young people admission of any triggers to challenging behaviour and this information is updated to reflect the staff groups knowledge of each individual. If the trigger situations can be avoided this will lead to less instances of challenging behaviour and minimise the risk of escalation.
If positive reinforcement, trigger knowledge and positive behavioural support are ineffective it may be that physical intervention (restrictive physical intervention) must be used when a child or young person’s behaviour is presenting a risk to themselves and others. The system used by the school and the overall group is the Sherwood Training system which is recognised and accredited by BILD (British Institute of Learning Disabilities). This is a three-day training session delivered prior to working with the children and young people which shows staff how to manage challenging and aggressive behaviour through the use of low arousal approaches. The training also includes instruction on how to use physical intervention techniques safely if the situation escalates and the service user, staff or others are at risk of danger or harm if the staff do not intervene. The training director and other members of the senior team have been trained by the Sherwood Training and Consultancy Company to enable them to deliver direct training to the staff in safe techniques for dealing with aggressive behaviour in the most effective manner. Staff who have been trained in the Sherwood techniques must complete a competence test before they pass the training course and will be updated and tested for competency thereafter annually during a one-day training session. Witham Prospect School has strict guidelines as to the use of physical intervention techniques to ensure that it is only used as a last resort when all other redirection and diversion techniques have been attempted or when a child or young person’s aggressive outburst is so severe that inaction would result in them causing severe harm to themselves or others. This policy and procedure are available from the Registered Manager, the Headteacher or online at www.withamprospect.co.uk.
In line with our commitment to the reduction of restrictive physical interventions and our pledge to the Restraint Reduction Network we have now introduced, in conjunction with Sherwood Training, the use of a Safety Pod which has reduced the need for supine interventions. 
All incidents of physical intervention are logged and audited by the Registered Manager, this ensures that competence is assessed, adds to our knowledge of trigger situations regarding the child or young person and can be used when assessing the effectiveness of the policy.
Leadership and Management
18. The name and work address of:
a) Registered Provider
Longboat Special Education Ltd
t/a Witham Prospect School
Old Harbour Farm, Newark Road
Norton Disney, Lincolnshire
LN6 9JR

b) Responsible Individual
Gemma Collins
Longboat Special Education Ltd
t/a Witham Prospect School
Old Harbour Farm
Newark Road
Norton Disney
LN6 9JR
07792 556136
c) Registered Manager					d) Independent Person
Mrs Joanne Stevens				                  Grahams Consultants
Longboat Special Education Ltd
t/a Witham Prospect School
Old Harbour Farm
Newark Road, Norton Disney
Lincolnshire
LN6 9JR

19. Details of the experience and qualifications of staff, including any staff commissioned to provide education or health care.
Witham Prospect has a senior management team that consists of:
Dr Jeffrey Kinder – Director

Over 20 years’ experience in running Residential Special Schools and Residential Care Homes.

Mrs Vivienne R Kinder – Director – AInstAM

Over 25 years’ experience in working within or operating Residential Special Schools or Adult Care Homes.

Director of Operations – Nicola Waqalevu

Nicola grew up in a family that has worked with vulnerable children and adults since 1988 when the family used to welcome children into their home who came from deprived situations. When her parents took over the local special needs residential school in 1994, 
having been involved in the school since the early 90s, Nicola and her sisters became totally absorbed in the school life. On attending University Nicola kept up the connection by working during her holidays and weekends as a care assistant. Nicola worked full time at the school, initially in care but later within the education side as a speech and language therapy assistant. An interest in technology resulted in her being co-opted into the technology department. Nicola left the school shortly after her parents retired in 2004/5 and set up her own Children’s Day Nursery which continues to run successfully in the Lincolnshire area. 
Qualifications include:
BA(Hons)
NVQ 3 Caring for Children
Early Years Professional Status (EYPS)
NVQ 7 – Management
21 years working in associated fields.

Director of Care – Gemma Collins

Being part of the same family Gemma had the same early years experiences. Leaving school at 16 she joined a service for young adults with SLD, challenging behaviour and autism as an apprentice. Following on from that she joined the education department of the special school as a classroom assistant and then moved onto the care team where she went through the ranks until becoming a team leader. After a period as a successful team leader, she was asked if she could return to the adult home as the Registered Manager. She continued in the post, which included the setup of a new facility, until leaving in 2007 to set up her own residential care home for vulnerable adults. This business grew over the years and Witham Valley Care Group had two homes, one in Nottinghamshire and one just over the border in Lincolnshire as well as a successful Domiciliary Care Agency focussing on young adults whose needs are so complex that they need their own home and staff to operate it for them, this business was sold in 2023 in order to concentrate on the school. 

Qualifications include:
M.Ed. Special Education (Autism)
NVQ 5 Strategic and Operational Management
NVQ 4 Registered Managers Award
Positive Behavioural Support Coaching Award
BILD Functional Behaviour Assessment Certificate
Ilm Level 3 Team Leaders Award
NVQ Assessors Award
City & Guilds Advanced Certificate in Learning Support
NVQ 3 Caring for Children and Young People
NVQ 3 Towards Independence
NVQ 2 Care
19 years working in associated fields.

Finance Director - Aloesi Waqalevu

After leaving the British Army following his length of service Aloesi joined the special school care team and became an integral member until he left to work as a support worker for young adults with SLD, Challenging behaviour and Autism. He continued within this role for several years until he left to join his wife as the financial director within the 
Children’s Day Nursery. He continues to undertake this role whilst also working on the accounts of another local business, working towards his qualifications whilst employed. 
Qualifications include:
NVQ3 Health and Social Care
AAT 2+3 (continuing with AAT 4)
13 years working in associated fields.

David Collins – Director - Head of Behavioural Support and Training

David initially worked within a specialised unit set up for one young adult with complex and severe learning disabilities and autism. When the organisation that he worked for set up a new adult provision he transferred as a senior team member. Together with his wife they set up Witham Valley Care Group and he was involved in the business from its inception to its sale in 2023. Whilst Gemma’s focus within the organisation tends to encompass all the care needs of the residents, David has focussed on behavioural support and training the staff. The organisation has over 70 staff all of whom need to be trained and then have their training refreshed on a regular basis. David leads the training and behavioural support team and will continue this role into Witham Prospect School. He has a wealth of knowledge of behavioural support having developed programmes for the 14 residents that they currently care for and embraces the theories behind Positive Behavioural Support. To this end he is one of the 10 coaches which the overall organisation has put through their coaching qualification in order to implement a school wide application of Positive Behavioural Support.

David is also the lead instructor for the physical intervention system that will be put into place at the school. He is currently a qualified Sherwood Training and Consultancy Instructor, trained to deliver training to the overall staff group. The Sherwood system is. 
accredited by BILD and his continued development as an instructor is subject to re-accreditation of his role as an instructor annually.
Qualifications include:
Positive Behavioural Support Coaching Award
QCF level 5 Management
NVQ 3 Health and Social Care
Level 3 Assessors award
NVQ 2 Care
Ilm level 3 team leaders award
PTLLS
Qualified Sherwood Instructor.
14 years working in associated fields.

Director of Children’s Services/Registered Manager – Joanne Stevens

Joanne has extensive experience working with Children and Young People with a learning disability. Joanne left college in 1994 and started working at a local residential special. 
school as a residential support worker with children and young people with complex needs, challenging behaviour, Autism, Downs Syndrome and impaired communication difficulties. After 18 months, she was promoted to Deputy Team Leader. This role gave her
responsibility for the team members especially regarding induction, supervision and support as well as her responsibilities to the children in her care. Following on from that she became Team Leader working directly under the Head of Care. Several years later
Joanne rose further up the ranks to Deputy Head of Care and eventually when the school expanded to a new site, she became the Head of Care/Registered Manager for that site in 2003. Alongside the rest of the management team, she set up this new school taking it from an empty property to a fully registered school. During Joanne’s time at this school, it rose from 8 children and young people to 39 with a staff team managed by Joanne of 120. The children’s home part of the school for which Joanne had total responsibility achieved good or outstanding for the 14 years that she was the Registered Manager with the last 4 consecutive years of her tenure being ‘Outstanding’. Joanne left her long-standing post after having been offered a role of Operations Manager for another local provider. Her task was to write and implement an action plan for the SEMH section which on her arrival had 4 compliance notices and 17 requirements against it. Following implementation of her plan the requirements and compliance notices were lifted and on inspection ‘good’ was achieved. She then went on to register a new facility for Special Educational Needs and Disabilities. 
Joanne joined the Witham Valley Care Group as the Director of Adult Services. This allowed for Joanne to build her overall knowledge by introducing vulnerable adults to her resume thus creating a well-rounded and knowledgeable individual in all fields of the specialism.
Having gained this extra experience, she transferred to the role of Director of Children’s Services and Registered Manager just prior to the opening of the home, she was part of the 
original set up and design of the service whilst also taking an active role in the registration process. Joanne has a dual role as the Registered Manager and Director of children’s. 
services. She remains in charge of the day-to-day care of the children and young people, however, she is supported in her role by the trainee manager.

Qualifications include: 
NVQ level 5 Residential Childcare, Children and Young People 
Level 4 Registered Manager award
NVQ 3 Leadership and Management
Level 3 Teaching and learning
Positive Behavioural Support Coaching Award
BILD Functional Behaviour Assessment Certificate
NVQ 3 Team leaders Award
NVQ 3 Health and Social Care
NVQ 2 Health and Social Care
BTEC Health and Social Care
30 years working in associated fields.

Head of Care

Bevereley Cooke
Beverley joined Witham Prospect School in 2021 initially joining the team as a Night team leader, in 2023 she was promoted to night manager prior to her appointment to Head of care in November 2023. Beverley has proven that she has many transferable skills having previously been a Deputy manager in elderly care prior to holding her registration as Manager with CQC. 

Registered Nurse

Elizabeth Poole
I am a Registered Children’s Nurse with almost 24 years of experience delivering high-quality care across a wide range of paediatric settings, including medical and surgical wards, intensive care, high dependency, and community health as a Health Visitor. This breadth of experience has given me a strong foundation in both acute and long-term paediatric care, underpinned by a child- and family-centred approach. As the Registered Nurse at Witham Prospect School, I support children and young people aged 11–19 with severe learning difficulties and autism. My role encompasses a wide range of clinical and safeguarding responsibilities, including the development and oversight of individualised care plans, the safe administration of medication and clinical procedures such as PEG use and care, education of staff and ensuring robust safeguarding practices are embedded throughout our provision. I work collaboratively with families, carers, school staff, and external professionals to ensure that every child’s medical, emotional, and developmental needs are understood and appropriately supported. Witham Prospect School is dedicated to providing exceptional care in a nurturing, inclusive, and stimulating environment, and I am proud to contribute to this mission. As the named nurse on our CQC registration, I am committed to upholding the highest standards of clinical governance, regulatory compliance, and continuous professional development. My focus remains on delivering safe, compassionate, and person-centred care that supports each young person in reaching their full potential.

Paul Stevens – Director of Education

Paul has now worked in the field of education for over 30 years, the last 20 years have been in special educational needs and disabilities (SEND). Paul has worked extensively with young people with complex needs; attachment and trauma; autism; social, emotional, and mental health needs; communication difficulties and child sexual exploitation. Paul has registered and been instrumental in setting up new services, including a residential special school and he has held a number of senior positions in schools – including headteacher positions in, SEND day and residential schools, where he experienced a number of successful OFSTED inspections. As a qualified positive behaviour support coach and associate Sherwood trainer, Paul will also support the training team. 

Qualifications include:
Post Graduate Certificate in Education (PGCE)
National Professional Qualification in Senior Leadership (NPQSL)
School Improvement Partner (Mulberry Bush SIP affiliate)
BSc (Hons) Geography and Sport Studies
Diploma in Financial Planning
Positive Behavioural Support Coaching Award (PBS)
Functional Behaviour Assessment Certificate (BILD)
Sherwood Associate Trainer (Sherwood)

Headteacher – Claire Roberts

Claire has been working in education for 17 years, in a range of different roles. From a young age and from positive experiences in her own education, she knew that teaching was the vocation for her. With a passion for early learning, child development and curriculum development, she has embarked on many different leadership roles. She has worked as a Senior Leader in Education, supporting schools in a consulting role, an Early Years specialist, Assistant Headteacher and Head of Academy. With a desire to provide our young people with an aspirational and advantageous curriculum, she has begun this new role as Headteacher, here at Witham Prospect with excitement and dedication to 

providing our young people with the experiences to allow them to be the best they can be, here at school and beyond into their adult life.
  
Independent Children’s Advocate – Kelly Harris

Kelly is contracted via Grahams Consultants and is an independent advocate working within Children’s and Young people’s services. Kelly is available to all our children and young. 
people during her monthly visits, should they wish to use her service. Kelly’s role is to ensure that all our pupils have a voice, feel safe and secure and live in an environment where they can reach their potential in every aspect of life through positive life experiences and activities which help them grow both emotionally and physically. Kelly’s background is 
working with and supporting vulnerable children, she is a Children's social care consultant, regulation 44 visitor and freelance safeguarding Trainer/Practitioner specialising in delivering one to one and group interventions, supporting vulnerable children, and victims and survivors of abuse. She is multi skilled in several areas such as Missing from Care/Home, Child Sexual Exploitation, Child Criminal Exploitation, County Lines and Domestic Abuse. Her skills in safeguarding have been embedded from over 10- years’ experience in working directly with high-risk vulnerable young people and families, as well as being responsible for managing large teams of highly skilled professionals and training partnership agencies such as Social Workers, Residential Care Providers, Police and Health Practitioners. Her work varies from direct support with young people such as return interview, wellbeing support, CSE/CE Awareness; to bespoke mentoring/ training/ workshops for professionals. She has significant Senior Leadership experience, and she has been instrumental in overseeing and quality assuring Safeguarding practices and standards. She is a strong ambassador for the advocacy of young people to ensure that their voices are heard, and their needs met.


Within the overall staff team, the minimum staffing requirements are:

Support Workers – RQF Level 2, preferably 3 Diploma for Residential Childcare (England)
or equivalent in line with section 32 (4)(b) The Children’s Homes (England) Regulations 2015.

Head of Care (Level 5 qualified)

Health and wellbeing coordinator

Day manager
 
Senior Shift leads (Nights)

Deputy Team Leaders (Care) – Level 3 Management

Team Leaders (Care) - working towards Level 3 Diploma in Leadership and Management for Residential Childcare

Teaching Assistants - Level 2 or 3 QCF Teaching Assistant or Level 3 QCF & SEN Teaching Assistant

Teaching Staff – Qualified Teacher Status

Therapeutic Staff should be professionally qualified within their own discipline as should all administration and ancillary staff.

Staff who do not have the required qualifications will be given a time frame for achievement and it will be a condition of their employment contract that they meet these requirements.

Witham Prospect School has a comprehensive training programme. Staff employed at Witham Prospect School are specifically selected for their caring and supportive attitude towards our children and young people needs. All employees undertake an 11-week induction to familiarise them with the policies, procedures and ethos of the school. The first two weeks of this induction programme takes place prior to working with our children and young people, during this initial 2 weeks, they will receive Physical Intervention training, Positive Behavioural Support training and Safeguarding training, during the rest of the induction period they will continue to be mentored and will be expected to familiarise themselves with the relevant policies, undertake first aid and food hygiene training and complete their Care Certificate training. During their dedicated staff training day which occurs every 6 weeks they will undertake further training in the following: Health and Safety, ASDAN, Child and Adult Protection, communication skills including but not restricted to Makaton and PECS, further training in Positive Behaviour Support and dealing with Challenging Behaviour, Physical Intervention refresher courses, Safe Handling of Medicines and Autism Awareness as well as being enrolled on the necessary QCF Diploma for their progression. In house training can be provided by the therapy team in relation to Educational Psychology, Speech and Language Therapy, Occupational Therapy and the best use of these skills within the classroom or care facility.
Administration, maintenance, operational and nutrition staff are invited to attend the courses relevant to their role.
All staff will have a training file and the training team will ensure that they are on the correct courses for their role within the organisation.
20. Details of the management and staffing structure of the home, including arrangements for the professional supervision of staff, including staff that provide education or health care.
Witham Prospect School has a Director of Children’s Services who is also the Registered Manager for the children’s home. The Registered Manager and the Headteacher undertake the day to day running of the school. They report to the other members of the board as detailed in section 19. 
The staffing structure of the home is as follows:
Children’s Home (Care)				School
Registered Manager					Headteacher
Head of Care					

Day Care Managers		 			Teachers	
Team Leaders						Senior Teaching Assistant
Deputy Team Leaders
Senior Support Workers				Teaching Assistants		
Support Workers					Educational Support Workers

School Management Team				Operational Team			
Finance Director					Director of Operations
Business Support Manager				Maintenance Operative
Human Resources					Maintenance Assistant
Finance Assistant					Groundsman

Training
Director in charge of training
Training Manager
Training Officer

Training Assistant (subject to number of staff employed)
Health & Safety officer
Health and wellbeing coordinator

Therapeutic Team
Occupational Therapist
Speech and Language Therapist
Assistant Psychologist

Food & Nutrition Team
Senior Chef 

A system of sessions designed to enable staff to give feedback, obtain support and be supervised are encompassed within the overall staff assurance and quality programme. 
These will take the form of 1:1 session, group sessions and team meetings. Alongside this a more formal approach including support and supervisions on a 1:1 basis with their line manager or above will be regularly scheduled. During these sessions staff can discuss a range of issues including training, support, future development and healthcare needs, the need for extra support or discussion about particular personal needs.  A development
programme will be put in place for every staff member following completion of their probationary period (six months) in which objectives will be set for the staff member to enable them to reach their full potential within their role.

21. If the staff are all of one sex, or mainly of one sex, a description of how the home/school promotes appropriate role models of both sex

Experience within the board and senior management team leads us to believe that a diverse group of staff is essential to the successful running of the school. This is not only regarding all genders but also in relation to a diverse age range among the staff group. A 
balance needs to be maintained in relation to a normal family type group. Input from older staff is equally as valuable as input from staff nearer to the age range of our children
and young people. All measures will be taken to ensure that we recruit and maintain a varied staff group and that the children have opportunities to build relationships with 
staff members of both genders and that we recruit equally among all sections of the community. In the unlikely event of the school/home finding itself with staff members of one gender only action will be taken to involve the children in community-based activities with leaders of both genders. 

Care Planning

22. Any criteria used for the admission of children to the home, including any policies and procedures for emergency admission.

Witham Prospect School has a basic admission criteria of severe learning disabilities, autism and challenging behaviour. These criteria will be adhered to in order that the 
children placed within the school will be compatible with each other and with the experience, knowledge and expertise of the staff group. Following a referral from a placing authority a thorough admissions procedure will be adhered to. Initially, parents, social workers and any other interested parties will be invited to visit the school to determine whether their criteria for a school is being met. It is acknowledged by all at the school that there are many different types of residential special school and that parents and professionals often have an idea which sort of school they would prefer when they come to look around. Assuming that our school meets their needs we then start our 
written admissions procedure. This involves gaining information from the significant adults in the child’s life and then by meeting and assessing the child. This may be over one 
or more meetings. When the school is satisfied that they can offer a place a formal offer is made. All offers made will be subject to agreement prior to placement of the level of staffing and therefore the level of funding required.  An individual care plan will be 
developed for the child or young person prior to admission and using the information supplied. This will be reviewed once admission has taken place when the staff involved 
with the child or young person can provide new and updated information. This will then be reviewed regularly in line with development.





































Glossary
SEN		Statement of Educational Needs
SLD		Severe Learning Disabilities
EHCP		Education, Health and Care Plan
BILD		British Institute of Learning Disabilities
SCHOOL, HOME OR CHILDREN’S HOME within the text always refers to the complete school.
PUPIL 		within the text always refers to all Children and Young People accessing the service.
STAFF TEAM	unless otherwise stated this refers to the overall staff team of both care and education personnel. Where applicable it also refers to the above and includes Administration, Nutritional and Operational staff. 
EBD		Emotional and Behavioural Disorder
PBS		Positive Behavioural Support.

This Statement of Purpose and the underpinning Policies and Procedures apply to both the educational and residential departments within the school. They have been developed to identify how the whole staff group will create a holistic approach to the children and young people care and education and provide our children and young people with unlimited possibilities.
A full staff list with their qualifications can be obtained on request and after verification of the validity of the request, we do not attach this to the Statement of Purpose for GDPR reasons as this is a readily available and public document.
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